DUSAN JENCIK

Engineering & Product manager

Goal focused technical leader with 12+ years of experience in Mobile development.

in/dusanjencik

+420 736 250 178
dusanjencik@gmail.com
dusanjencik.cz

Prague, Czech Republic

Led, managed, or personally developed more than 38 applications of diverse complexities. Proficient in managing end-to-end
application development, optimising agile project lifecycles, and enhancing team productivity. Visionary strategist with unique ability in
transforming complex business concepts into actionable development initiatives, thanks to exceptional systematic coordination and
senior developer background. Enjoying connecting engineering and product management. Committed to fostering team professional
growth through mentorship, ensuring high code quality, achieving long-term sustainability and seamless development processes.

PROFESSIONAL EXPERIENCE

Head of Mobile Development 9/2020 - present
INVENTI Development s.r.o. Prague

o Established a new Mobile department from scratch, streamlined internal processes
and tools that enabled us in sustainable delivering of end-to-end applications.

e Successfully supervised cross-functional team of 16 professionals, including
Product management, UX/UI, Android, iOS, Flutter.

e Created a platform team leader structure to leverage the technical knowhow
sharing, resulting in increased team efficiency by 30 %.

¢ Introduced professional development plans for individuals to support their personal
and professional growth encouraged by mentoring by example.

¢ Being hands-on as a technical mentor and consultant on projects in the roles of UX,
Project and Product Manager, Architect, Android, iOS and Flutter developer.

¢ Organised development and Product management for 21 projects.

e Ensured the processing of 50+ business offers, incl. estimates and technical
analyses, to obtain new project opportunities.

e Planning the continuous utilisation of the team through projects with various
complexity (30 - 450 MD).

e Leading the creation of internal development component tools, libraries and
knowhow to achieve a rocket start of new projects with minimum effort.

e Maintaining the department vision and implementation of a strategy concerning
team satisfaction and financial stability.

o Led over 125 hiring interviews to pick the best talents.

¢ Representing the Mobile team in the direct communication with clients.

e Managed financial operations for the entire Mobile department.

Senior Product Engineer
SinnerSchrader | Accenture Song

4/2019 - 8/2020
Prague, Berlin

¢ Enhancing development and maintenance processes through introducing reusable
component-based skeleton project which became the standard.

o Ensuring high code quality and planning technical team growth.

o Estimates, planning, team alignment and coordination of future developments.

e Regular business trips abroad.

e Android development (Kotlin) of 4 projects including live saving or design awarded
booking application.

Android and AR developer, analyst 7/2017 - 3/2019
Ackee s.r.0. Prague

o Creating analyses and technical specifications according to client requirements.
o Estimates, planning and coordination of future development.

o Android development (Kotlin) of 8+ projects.

« Development of multiplatform AR applications (Unity 3D).

Previous experience during studies

Team leader of Android developers 7/2016 - 9/2016

Slevomat.cz Prague
Android programmer 6/2015 - 9/2015
Etnetera a.s. Prague
Android programmer 7/2014 - 11/2014
TANGO software s.r.o. Prague
Android programmer 8/2014 - 10/2014

A.W.L.S. Sprava systémy s.r.o. Prague

C++ and Android developer 8/2012 - 5/2014
Czech Technical University - CMP, department of Cybernetics Prague

STRENGHTS

o Engineering management

o Team leadership

e Product management

e Connecting technical & business domains
e End-to-end project management

o Strategic planning

e Process development

¢ Organisational skills

o Deep understanding Mobile technologies
o Senior developer experience

o Mentoring by example as a role model

o Positive motivation

e Ownership

e Continuous learning

MOST PROUD OF

/7 Creating Mobile department
Built the whole new department from scratch

while achieving high efficiency and sustainability.

Remote Team Leadership
Effectively managed distributed teams across the

globe, maintaining productivity and cohesion.

Saving lives and release in less than 3 weeks @
Developing and release of the MVP of application

Stopp Corona which slows down the spread of
the virus, in a rapidly short development process
right after the start of the pandemic.

EDUCATION

Master's degree in Artificial Intelligence
Czech Technical University 2015 - 2017

Bachelor's degree in Computer Science

Czech Technical University 2012 -2015

CERTIFICATIONS

o Jira Administration 3/2024
e Managing Jira Projects 3/2024
o FBI Negotiator 2/2023
o Storytelling 4/2022
e Time management 4/2022
o Leadership Agility 2/2020
e Development in Android 2/2014
e Development in Java 2/2014

LANGUAGES

o Professional English level
o Native Czech


https://web.archive.org/web/20230927100422/https:/www.accenture.com/be-en/case-studies/public-service/stopp-corona-app
mailto:dusanjencik@gmail.com
https://dusanjencik.cz/
https://www.linkedin.com/in/dusanjencik/

